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Your Site is Live...
Now Whate




here are they onlinee




Affiliates



Who your
competitors?




Marketing Plan

o What Is your farget weekly, monihly, annual
° What is your average orders

o Basad on a 2% conversion of fotal irafiic,
how much irafiiic do you need to diive o

your slie fo reach your target?
o Where Wil ihat fraffic come from®

° How big s your emall list2

° How much of your budgef
dllocaiing marksil ?WU




Analytics — Data Is your Best
Fnen

o Top Visiiors by individual, IP address,
couniry?

° How much fime are they spending per

- 3 at are fop/bottom pages?




Your Brana

1. Your image

2, Your message
é. Your mission

7 experience




W/A\n A ”mmzm@\

The power of pull.

Crafiiing the image o
aﬂmctthemcwtomer

Conservaiive or avant garde®
Classic or Rock n Roll®




e Craft the right message to your
customer

e Online s less formal than offline

communications

e Think where customers are coming
from loefore they get to your site




Your Mission...

e What doss your brand stand
fore
e Authenticity Is key

afiracting and retaining
customers.

® Doss every employes from
ﬁ'h 8 in yo you[r og ii' Oo@ in
stores, o cust- Ner ¢
I@@ Y Yyour nd mogo
and culture®







@ usl'en ‘I'o o Ur @mMoio : 89,
o Listen fo your customers.
o Take aciion and adapt.

o Kee 3P UP. Online worla
es doily
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